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First Review 


Meeting with Head of Division to discuss research plans & other duties


Second Review


Third Review


Probationer completes short self-assessment form


Review meeting with Head of Division


Self-Assessment form is signed off by the Head of Division & Probationer and sent to the HR Office.


Fourth Review (Option A for straightforward cases)


Fourth Review (Option B for cases where targets/aims have been set)


Fifth Review


Preliminary meeting with Head of Division to discuss submission to the Committee &the names of referees 


Self-Report is submitted to the Secretary of Dept


Statement from HoDiv, Deputy HoDs (Undergraduate and Graduate Teaching), College Senior Tutor & 2 referees are solicited


Departmental Advisory Committee on Probation evaluate the case


Head of Dept recommends confirmation/non-confirmation of appointment


Faculty Appointments Committee receives Head of Dept’s recommendation & decides if appointment is confirmed or not


Feedback meeting with Head of Div & Head of Dept. Form PD PROB.A1 is completed


* All new staff will be given exact timings of their reviews as part of the induction process 


AFTER 1 YEAR IN POST *


AFTER 2 YEARS IN POST *


AFTER 3 YEARS IN POST *


AFTER 0-1 MONTHS IN POST *



OR


AFTER 4 YEARS IN POST *


Preliminary meeting with Head of Division to discuss submission to the Committee & the names of referees 


Preliminary meeting with Head of Division to discuss submission to the Committee & the names of referees to be sought for the fifth review 


Self-Report is submitted to the Secretary of Dept


Statement from HoDiv, Deputy HoDs (Undergraduate and Graduate Teaching), College Senior Tutor & 3 referees are solicited


Probation Committee  evaluate the case to determine if option A or B for the fourth review


Feedback meeting with Head of Division &  Head of Department. Review form (PROB.R1) is signed off



Probationer completes short self-assessment form


Review meeting with Head of Division


Self-Assessment form is signed off by the Head of Division & Probationer and sent to the HR Office.


Self-Report is submitted to the Secretary of Dept


Statement from Head of Division & Deputy Heads of Dept (Undergraduate and Graduate Teaching) are solicited


Departmental Advisory Committee on Probation evaluate the case


Feedback meeting with Head of Division & Head of Dept. Form PROB.R1 is signed off



Probation period ends 5 years from start date



